Date: 
June 8, 2011
9:00 AM to 4:30 PM

June 9, 2011
9:00 AM to 2:30 PM
Goal:
Planning for Connections and Executive Committee Business Matters
Location: 
Gaylord Hotel, National Harbor, MD 
Attendees: 
John Wintermeier, Jeff Walter, Rhonda Coleman, Todd Erickson, Karen A. Taney, Linda Conway, Jim Daly


Topics:
1. Newsletter
Status:
0. Content needs to be provided for the summer newsletter. Due dates for the content is June 24th, with the target date for the newsletter being published is July 5th, 2011. 
0. Content assignments: Karen - Nominations Linda - Financials John - Networking Event Jim - Website Jeff - Annual Meeting 
Objective:
0. To have a current newsletter published prior to the Connections event.

1. Website
Status:
1. Working with vendor on additional enhancements to the Forum. These enhancements include the following: 1) Search feature 2) Subscribe to Forum, not just a thread 3) Ability to add subcategories 4) Post owner/creator auto subscribed, gets emails 5) Ability to link to profile 6) Paid Vendor section 7) Color code of users to visually know user role.
1. Working to create a General Forum, with forums dedicated to users and vendors.
1. Look to start with a small core of topics and grow the site from this point.
Objective:
1. Continue to enhance the current user website for learning opportunities. Have a demo of the forum at the business meeting during Connections.



1. Financials
Status:
2. Financials were reviewed as of the end of May, 2011 and no abnormal items were reported. Financials were accepted.

1. Networking Event
Status:
3. The networking event can be hosted on-site, if desired, in a suite. However, no promotion of the event will be approved at Connections. Time slots for any event cannot be held during a time that conflicts with any Harland event, so the Users Group event will be on Thursday evening.
3. Discussion on possible ideas for an event, decided on a 2 hour sunset boat cruise on the Potomac River. Group will plan on up to 250 attendees. Cruise will include a DJ, open bar, and dinner stations.
Objective:
3. Plan an event that will allow for ample networking and interactions between Users Group attendees.

1. Luncheon
Status:
4. Ultra Data is open to a luncheon again this year, but the Users Group needs to drive the direction of the meeting. Suggested topics sent to Ultra Data for consideration include discussions on Ultradata vs Phoenix and updates on the CIS system & support. Include time for Q&A.

1. Exhibitors
Status:
5. Users Group would like to know how the criteria for vendor inclusion at the Connections is developed. There are many vendors who have paid to be certified and have access to the core, but may not be in attendance. This hurts the credit unions by not providing access to best of breed solutions.
Objective:
5. Education on selection process.


1. Booth
Status:
6. Look to provide tickets to the networking event. Remind visitors of the business meeting during Connections. Have booth staffed during dedicated times on Thursday and Friday. A schedule will be provided to the Executive Committee in advance of the conference.
Objective:
6. Schedule and provide coverage for the booth.

1. Direction
Status:
7. Will reach out to UD to inquire about having education content made available to the Users Group. Consideration that we would purchase a subscription type license to provide to credit unions.
7. Possible to reach out to vendors to provide educational materials on their products, which would be posted on the users website.
7. Nothing wrong with supporting HFS, but the executive group needs to be more of an advocate of/for end users. Use knowledge from new forum to provide consolidated information back to Harland to help let them know what is going on with the credit unions. This could help the executive group become a better facilitator of communication.

1. Nominations
Status:
8. There will be 5 open seats for the 2011 election.
Objective:
8. Need to get nomination announcement sent out to membership.


Actions:

1. Letter sent to Users' Group for nominations by June 10th

Due Date: June 10, 2011

Responsible: Jeff Walter

1. Nominees responses back to committee.

Due Date: June 20, 2011

Responsible: Jeff Walter, Karen A. Taney

1. Newsletter Content. See Newsletter section for assignments.

Due Date: June 24, 2011

Responsible: Jeff Walter, Jim Daly, John Wintermeier, Karen A. Taney, Linda Conway
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1. Voting is open to the membership.

Due Date: July 1, 2011

Details:
3. Voting open for 20 days, due to July 4th holiday will push opening of voting forward to prior business day.

1. Voting on the nominees by the membership.

Due Date: July 25, 2011

Details:
4. Voting closes 10 days prior to Connections, which begins on August 3rd with Welcome Reception.


